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Our Purpose

Reimagining Chemistry
Together to Create
a Better World
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Indorama Ventures (IVL) is a diverse and integrated 
business, well-positioned for growth

Revenue

~$19B
Sites

147
Countries

35
Employees

26,000

Inter-connected 
businesses through 
raw materials, 
customers and R&D
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Leading position in 
attractive and growing 
end markets 
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Integrated and diverse 
portfolio1

Our platform:

Americas

Sites
51

Countries
5

Asia

Sites
53

Countries
9

EMEA

Sites
43

Countries
21



4

Our global platform is vertically integrated to scale with a diversified 
product portfolio

Note: 2022 contribution margin (COMA)

PX, PTA, IPA

Polyester

Ethylene

Natural Alcohol

EO/EG

Nylon

PO/Oxyfuel

PP/PE

PET rPET

PTA 
Integration

MEG 
integration

PX 
integration

Fibers
19% IVL

COMA share

CPET
49% IVL

COMA share

IOD
31% IVL

COMA share

Ethylene 
integration

Polyester 
component

53%

81%

41%

20%

89%

Level of integration

Rayon

Surfactants

Packaging



Largest global PET 
resin producer 

81% 
PTA 

integration

22 
countries

High levels of portfolio 
integration

Geographically diverse 
footprint

IVL

18%

PET Resin
Market 
Share

60 
manufacturing 

sites

5 
continents

41% 
MEG 

integration

20% 
PX 

integration

Strong customer 
relationships
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Making us the world’s leading PET producer
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And widely recognized as a sustainability champion

B rating



7

Our global footprint is growing, and we are 
on track to meet our recycling targets Our recycling targets

Recycling Capacity1

750 KTA
by 2025

Invest up to

$1.5B

Growing global rPET footprint

Alphapet
USIVSR

US

IVSSF
US

StarPet
US

EcoMex
MX

IVPM
MX

IVSSB
BZ

IVSSA
US

Auriga
US

PVPC
PHIVSS

ID

Saraburi
TH

NPT
TH

IVRV
FR

Wellman
FR

Neufchateu
FR

Wellman
IR Wellman

NL
IVRP
PL

IVP
PL

Investing into Bio 
Raw Materials & 

Advanced Recycling

Improve operational 
and cost efficiency

Further build out 
capacity 

Engage with our 
partners and 
stakeholders

(2022: 690KTA)

(2022: $0.5B)

50 billion bottles 
recycled every year 
from 2025

(2022: 89 billion since 
2011)



8

Ensuring delivery of a circular economy for bottles and fibers

Plastic bottles from 50+% 
recycled material by 2030 
(in Europe)

25% recycled content in 
plastics packaging by 2025

100% by 2030

100% from 2024 onwards –
use recycled polyester only 

Customer rPET Content Targets

100% sustainable or recycled 
linen & polyester by 2025

>60% renewable materials 
and >7% recycled materials 
by 2030

Petroleum

Biomass Waste separation

Garbage

Consumers

PET recycling

PET / Polyester Customers
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Growing demand of recycled fibers for textiles

All sectors of the ecosystem have taken steps to join this sustainability efforts 

PET is preferred in textiles because it offers the best 
combination of performance and low environmental 

footprint, increasing customer demand
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Recognition of polyester sustainability

Fiber made from recycled PET bottles has similar strength as virgin PET fiber,
so should not be considered downcycling.

Raw Material 
Extraction

Raw Material 
Processing

Material 
Production Consumer Use Disposal

1
Using bio-based

feedstocks

(mainly from plants)
could cut reliance

on fossil-fuel
based raw materials

2
Recycling

Using recycled PET
bottle waste (RPET)
reduces reliance on
virgin petrochemical

feedstocks.

3
Save & Reuse

E-Commerce takes reuse beyond
the second-hand label.

Disrupts the linear model, extending 
the life of a textile product, reducing

resource use and waste 

Mechanical Recycling
Problems with collection, sorting and

processing add cost and reduce performance. 
Essentially “downcycling” so value-add not big.

Chemical Recycling
Faces same issues as mechanical recycling,

but considered by some as “upcycling”,
hence value-add. Many new developments

but volumes still low while costs remain high.

Open & Closed-Loop Recycling

Ways to mitigate environmental footprints



However, stakeholder’s investment in infrastructure continues 
to be linear

2

3

1

Create

Consume

Dispose

Linear Economy
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Resulting in a limited supply of PET bales for recycling

Packaging & apparel companies 
are set to compete over the 

availability of recycled 
polyesters from PET bottle 

waste

Uses of recycled fibres 
in textiles are 

increasing

Simultaneously, the 
use of recycled 

materials in bottles & 
packaging are also 

increasing

The low rate of recycling            
for polyester textiles is              

the main argument against 
“downcycling”

Claiming that a “circular” 
item (PET bottle), is being 
turned into a “non-circular” 

item (T-shirt)

This is not true. The real issue 
is the lack of PET bales to 

recycle due to low collection 
rates

The current US 
recycling rate of PET is 

29% (according to recent 
NAPCOR study)

echanical recycling               Mechanical recycling               
of PET bottles and 

containers has become 
the focal point in this 
sustainability effort
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Intensifying the debate about closed loop recycling

To understand this fully we need to explore the terms downcycling, recycling and upcycling

Recycling is the process of converting waste materials into new materials and 
objects. The recovery of energy from waste materials is often included in this 
concept. The recyclability of a material depends on its ability to reacquire the 
properties it had in its virgin or original state. 

Upcycling is the conversion of waste materials to something useful, valuable, 
and underlining. It is a useful concept that can be applied not only to the waste 
design industry but also to waste utilization and resource circulation.

Downcycling is to recycle something in such a way that the resulting product 
is of a lower value than the original item / to create an object of lesser value 
from a discarded object of higher value.
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We recycle PET bottles into 
new bottles. If this is not 

possible, recycling bottles 
into other applications is 

the next best choice.

At IVL, our position is…



GHG REDUCTION & 
RENEWABLE ENERGY

NET ZERO CO2 & GHG 
EMISSIONS

COLLECTION & WASTE 
REDUCTION

COLLECTION & WASTE 
REDUCTION

EU, UK, US, 
Canada 
by 2050 

30% reduction in 
combined GHG
(Scope 1 & 2) 

intensity

25% of energy 
consumption is 

renewable by 2030

Expand recycling 
capabilities to 

increase production 
of rPET

Promote collection 
by supporting 
legislation and 

education

Collection legislation, 
such as EPR and 
DRS programs

Brands openly 
backing deposit 
return systems

More and more 
GHG targets

Note: *proposal
Source: IVL Sustainability Report 2019, Press searches 

CIRCULAR 
ECONOMY

750 kt of recycling 
capacity through 

M&A, organic growth, 
and partnerships

Partner with 
organizations

to contribute to a 
circular economy

CIRCULAR 
ECONOMY

National Plastic 
Pacts: 

reusable, recyclable, 
or compostable

Legislation: 
minimum recycled 

content in 
packaging

Our vision is aligned with global sustainable trends
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PET Recycling Coalition Goals

 Increase capture by 250M lbs/year 
by 2027

 Achieve >60% access for PET 
thermoforms by 2025

 Create resilient recycling in practice
and at scale for pigmented / opaque 
PET by 2025

Through our partnerships we drive decisions that impact investments in
infrastructure & technology to enhance recycling of PET

1
6

Membership

Steering Committee

Coalition Member

Advisory Committee
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Created and launched programs for Global Recycling Education

TOPIC
CONTENT

Advance Lesson Intermediate LessonBeginner Lesson 

Find it, Recycle itWhat can you recycle?Introduction to Recycling
Level 1 

(Pre- Kindergarten to 
Grade 2)

What Can You Make From 
Recycling?

Where does the trash go?
Recyclable, 

Non-Recyclable, 
and Potential Recyclers

Level 2
(Grades 3-5)

My Waste AuditA Waste Hero’s Story
Waste Leakage in the 

Environment
Level 3

(Grades 6-8)

Circular Design Challenge
Creating the Circular 

Economy
Linear vs Circular Life 

Cycle
Level 4

(Grades 9-10)

Circular Economy Model 
Canvas

Redesign for CircularityCircular Case Study
Level 5

(Grades 11-12)

• Workshop 1: Problem Tree
• Workshop 2: Mind Mapping 

• Workshop 3: Circular Business Model Canvas
• SDGs Workshop 

Level 6: Workshop & 
SDGs

(Universities & Youth 
Clubs)

Schools

• Teachers & Students from 
Kindergarten to College

Universities

• Sustainability and Entrepreneurship 
Centers at Universities

Youth Activists

• Youth focused on and Interested in 
Recycling

Audience
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Support well-crafted collection and waste reduction legislation 

18*The last time a new DRS program was established was in 2002 (Hawaii)

In 2021 – 2022:

4 states passed EPR bills and 7 
states introduced / passed 
amendments to existing DRS 
bills

15 states introduced EPR bills 
and 6 states introduced bills 
for new DRS programs



©Indorama Ventures PCL             Our vision: To be a world-class sustainable chemical company making great products for society.

Target: WEF in Davos Target: COP 26 

Get the messages that matter,
to the people that count
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Sustainable for Life

Introducing Deja as a sustainable PET brand

E D U C A T I O N  
Differentiate packaging 

as recyclable and 
circular

N E W  
P R O D U C T S

Demonstrate 
commitment to 

circularity

R E I M A G I N I N G
Promote the benefits 

of recycling & 
packaging

Consumer 
Impact

Consumer 
journey

Experiences a 
100% recyclable 

package, build 
trust

Influenced by 
positive stories
about recycling & 

packaging

Increases recycling 
knowledge and arrests 

leakage

1 2 3
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Brand 
Architecture
(present and future proofing)

IVL Confidential 
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Thank You


