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Some History & Background 
Then …..What Happened?





Historical Context:  

• 20 to 30 carriers

• Government ownership/subsidies

• Very low freight rates & returns on assets

• Consolidation

Current Situation: 

• 10 major carriers

• Only 3 alliances

• Carrier ability to manage capacity in real time = higher rates

Trade Patterns : 

• Trade grew at approx. 10% per year from 1990 until 2008. 

• Post great recession trade has grown at 3% to 4% per year.  

• Slower trade growth forced carriers to find other ways to remain viable (larger, more 

efficient ships; more concentrated alliance structure; better capacity management) 

Economics of the Ocean Market



US Spending Trends: Early Covid

Source: Sea-Intelligence 10.4.20



World trade Growth 2021 vs 2019 (Jan to May data)

Source: DynaLiners 28 2021



Looking Forward:
US Retail Sales & Inventories (monthly data in billions of USD)

20 years of development

Facts:

 US retailers are struggling to meet 
demand as surging consumer spending, 
combined with shortages in shipping 
industry, pushed inventories to historic 
lows 

 Ratio between inventories and sales has 
never been so low over the last 30 years

 Given the current circumstances, no 
matter how strong the demand will be, 
US inventories won’t be able to recover 
until 2022 

Source: Journal of Commerce



Recent developments



Developments

Source: SPLASH, American Shipper



Developments

Source: American Shipper, JOC, Freight Waves



Developments

Source: Reuters, WSJ



US GDP

Source: BofA



Changing Economic Outlook: GDP Forecasts 

(Oct. 2021)

Source: IMF, SeaIntelligence



Source: IMF, SeaIntelligence

World Trade Outlook (Oct. 2021)



US Consumer Spending on Goods

Source: BofA



US Consumer Spending (Aug. 2019 vs. Aug. 2021)

Source: BofA



Developments

Source: Sea-Intelligence, Freight Waves



Warehouse Space Tight

Source: CBRE, WSJ



US Inventories

Source: Sea-Intelligence



US Inventories

Source: BofA



Fuel Price (IFO380)

Source: SeaIntelligence



Source: SeaIntelligence, SPLASH

Fuel Price (VLSFO)



Developments

Source: JOC, American Shipper



Developments

Source: WSJ

Covid Impact Not Over Yet 
(From WSJ 11.1.21)



Where Are We Now? 
Current State of the 
Network & Rates



• Global network congestion & asset shortages continue 

• Rates still at record levels… but appear to have peaked

• Cargo volumes expected to continue at high levels for the 

rest of the year & into 2022….esp. US

• The US is in a critical network congestion situation for 

vessels, ports, ramps, trucking, chassis and rail. It’ a 

perfect storm & no improvement yet

• Covid still an issue but on the down swing globally  

• Nothing in the market on either the supply or demand 

sides points to any significant improvement in conditions 

until after Lunar New Year 2022 and probably not until 

mid-year 2022

• US government action will have limited or no impact in the 

short run

Summary Observations on 11.4.21 



Port Congestion 

Ships waiting at anchor as of 11.2.21:
 Los Angeles/Long Beach: 71
 Oakland: 1
 SEA/TAC/VAN 13
 Savannah: 21
 New York/NJ: 3
 ANT/Rott: 11
 BHV/HAM: 3

LALB on October Nov. 2nd 2021

Source: Marine Traffic, International Shipping News



Los Angeles/Long Beach Vessel Status Pre & Post Covid

Source: American Shipper & Marine 
Exchange of Southern California



LALB Vessels at Anchor or Drifting

Source: JOC



LALB Dwell Times

Source: JOC



Vessel Delays (current)

Source: Sea-Intelligence



Vessel Delays (Sept. 2021)

Source: Sea-Intelligence



Carrier Schedule Reliability (September data) 

Source: sea intelligence Maritime Analysis / Global 
Liner Performance Report – October 2021



Vessel Capacity: What Has Congestion Caused?

Source: SeaIntelligence 9.12.21



Vessel Capacity by Trade 2021 vs 2020



Container Ship Fleet Growth I



Container Ship Fleet Growth II



Train Fluidity & Intermodal Volume (Class 1 RR)

Source: Wolfe Research

Train speed & car dwell 
wks 32 to 42 2021 vs. 20 Trains are 13% slower in 2021 vs. 

2016. 20.8 MPH vs. 24 MPH
A mixed bag for 2021 vs. 2020.

Intermodal volume for weeks  33 
to 43 in 2021 is lower than 

comparable weeks in 2020 and 
2019. Domestic is down but 

international is up

Intermodal volume in Q2 2021 
was 25% to 30% higher in 2021 

vs. 2020

Intermodal volume 
wks 32 to 42 2021 vs. 2020 





Drewry World Container Index 
(Index as of October 28, 2021 for 8 large trades)

Facts:

 Carriers responded to early Covid-19 lack 
of demand with massive vessels lay-ups 

 As economies re-started carriers 
cautiously re-instated capacity

 In many regions (example North America) 
consumption spiked due to more 
disposable income available to 
consumers: less spending on services 
such as vacation travel, but higher 
spending's on consumer durables    boost 
container shipping and rates

 Spike led to equipment imbalance and 
shortages which drove up rates 

 Rates have continued to rise in many 
trades….but have they peaked?

 Government involvement & inquiries 
growing in the US, Europe & Asia

Sources: Drewry (freight rate assessments on eight major East-West trades) 
and Kuehne+Nagel data



Drewy Spot Rates Assessment October 28th, 2021



Rates in a Historical Context

Source: Drewry & The Economist



Rates vs. Product Value: Asia to N. Europe

Source: Sea-Intelligence



Rates vs. Product Value: Asia to US West Coast

Source: Sea-Intelligence



Average Freight Rates by Carrier 2010 to 2021

Source: SeaIntelligence 9.5.21



Carrier EBIT Margins 2008 to 2021

Source: AlphaLiner 36 2021



Carrier Operating Income Q2 by year 2010 to 2021

Source: SeaIntelligence 9.5.21



Looking forward



Looking Forward: Factors to Consider

1. Economic activity: Oct. GDP forecasts for 2021 (5.2% US & 5.9% 
world) (was 6.5% US & 6% world) and 2022 (4.5% US & 4.9% 
world) (was 5% US & world) continue to be high which will drive 
product demand

2. Government spending and support. Huge spending plans and 
budgets will push large amounts of money into the economy  

3. Retail inventories continue to be low and rebuilding continues. 
Current retail ratio at 1.10 (Aug. 2021)

4. US personal saving rate is still double historic norms (Aug. 2021 
at 9.4% vs 7%). A further drop would push more money into 
spending 

5. Will inflation & supply chain issues hurt the economy & 
spending?

6. While consumer spending patterns have begun to return to the 
normal product/service split, there is still a high % being spent on 
products. If the spending split returns to historic norms cargo 
volumes will drop. Product spending moving from approx. 31% 
of disposable income to 33% or 34% means approx. $500 billion 
more spent on products annually 



US Stevedore Labor Considerations

 ILWU contract expires July 1, 2022

 It’s time to start considering the implication for 
your sea logistics cargo 

 Any labor action will have an immediate &  
dramatic effect on sea logistics & related 
activities in North America

 Points to consider:

 Keep management informed

 Consider moving cargo via alternative 
gateways starting now

 Consider starting to build critical inventory 
early in 2022

 Deciding to take action or to develop contingency 
plans after the start of a labor disruption is too 
late
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